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CROSS CREEK HOMEOWNERS ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

December 17, 2018

The Meeting of the Board of Directors of Cross Creek Homeowners Association was held on
December 17, 2018 at the East Lake Woodlands Country Club, Oldsmar, Florida 34677.

Reva Berger, President of the Board, called the meeting to order at 6:10 P.M. and a
quorum was established. Reva Berger, George Fusaro, Nicholas Foster, Bobbie Spotora and
Thomas Ruddy were present. Kim Hayes, Property Manager served as recording secretary.

Disposal of any unapproved minutes: A motion was made to waive the reading of the meeting
minutes from the October 15. 2018 and November 19, 2018 and approve as presented, motion
was carried unanimously.

President's Report: There was a detailed discussion pertaining to projects completed by the
current board. Electrical system updated at the entrances, the well pump project and the
second fountain pump, the grade and drain erosion project, the riprap erosion project, and the
pond gate grate replacement. The Articles of Incorporation and By-Laws were updated and will
be sent to the members accordingly. Future projects include the pool re-piping, upgrading the
entrance and landscape areas, replacing the pool fence, which is currently four- foot in height to
a new six-foot chain link fence securing the pool area.

Treasurer's Report: A detailed report was provided.

Introduction of Guest Speaker: Landcrafters, the new landscape company, provided
information in reference to service schedule and inspection of irrigation. Enhancement of crew
service requests and work orders are to be created through Management and Associates and
documented accordingly. Landcrafters will begin working with Cross Creek in February 2019.

Adjournment: A motion was made to adjourn the meeting and motion carried unanimously.
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